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John Wiley & Sons Inc. Paperback. Book Condition: new. BRAND
NEW, The Art of Coaching Teams: Building Resilient
Communities That Transform Schools, Elena Aguilar, The
missing how-to manual for being an effective team leader The
Art of Coaching Teams is the manual you never received when
you signed on to lead a team. Being a great teacher is one thing,
but leading a team, or team development, is an entirely different
dynamic. Your successes are public, but so are your failures-and
there's no specific rubric or curriculum to give you direction.
Team development is an art form, and this book is your how-to
guide to doing it effectively. You'll learn the administrative tasks
that keep your team on track, and you'll gain access to a wealth
of downloadable tools that simplify the "getting organized"
process. Just as importantly, you'll explore what it means to be
the kind of leader that can bring people together to accomplish
difficult tasks. You'll find practical suggestions, tools, and clear
instructions for the logistics of team development as well as for
building trust, developing healthy communication, and
managing conflict. Inside these pages you'll find concrete
guidance on: * Designing agendas, making decisions,
establishing effective protocols,...

READ O NLINE 
[ 9 MB  ]    

Reviews

This written publication is wonderful. It really is loaded with knowledge and wisdom You will not really feel monotony
at at any time of your time (that's what catalogues are for relating to if you ask me).
-- Desm ond B ecker   

Absolutely essential go through publication. I am quite late in start reading this one, but better then never. You will not
feel monotony at at any time of the time (that's what catalogues are for regarding if you ask me).
-- Am br ose Thom pson II      
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